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Activity – 02
Effective Team communications
Due: Wednesday 02/05/2020

Team communication is an essential component in any project. Research has shown that the success of a project is highly dependent on the effectiveness of team work. Therefore, it is extremely important to create effective communication methods among team members. As software engineers, you will be heavily involved in team work for software development projects; therefore, it is essential to establish good communication skills and team work capabilities. 

Here are some articles discussing this topic:
1. Importance of Team Communication Skills https://smallbusiness.chron.com/importance-team-communication-skills-3079.html
2. Why Is Team Communication Important When in Teams? https://www.livestrong.com/article/105939-team-communication-important-teams/ 
3. Effective team communication? Focus on quality! https://scienceforwork.com/blog/team-communication/
4. 7 Ways To Enhance Team Communication https://biz30.timedoctor.com/enhance-team-communication/
5. 7 Essential Tips for Effective Team Communication https://www.proofhub.com/articles/effective-team-communication
6. 8 Simple Ways to Improve Team Communication https://blog.azendoo.com/8-ways-to-improve-team-communication/ 
7. How to Improve Team Communication: The Ultimate Guide https://fleep.io/blog/how-to-improve-team-communication/

Instructions:
· Use the arguments in the first 2 articles (#1 and #2 above) to build the case for the importance of team communication in the context of software development projects.
· Select 2 articles from the remaining articles (#3 thru #7 from the list above). 
· Summarize the main methods for improving team communication. 
· Compare the given methods to improve team communication between the selected articles.
· Select 2 methods that you think are most effective or most suitable for your style as a team member.
· Select 2 methods that you either tried and did not work or you think will not work very well for you. 
· Feel free to cite other articles or references on the topic if you find something suitable.
· Submit a hard copy of your responses in class on Wednesday 02/05/2020.
· No more than 2 pages
· Single spaced, 11- or 12-point font size
· [bookmark: _GoBack]Use proper headers and identification information (Course name, title, your name, etc.)
· Use proper organization such as sections to improve readability.
· Make sure you add the citation for the articles used at the end.
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